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Retal I Irish Life

® Packaged Investment Products e Savings * Brokers * Individuals
* Pensions
» Bonds » Sales Force » Co.Directors
® Protection Products » Mortgage » Bancassurance * Self-employed
* Family
* Employees
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Size of Market - Products ,,,;sufe
e

Sales* €m
Savings 105 (10%) @
Pensions 495  (46%) —o

Investment bonds 288 (27%)

Protection 176  (17%)

1,064m

*APE basis
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Size of Market - Distribution ,,,;sufe
e

Sales* €m
Brokers 468 (44%) ‘
Sales Force 213  (20%) ’

Bancassurance 383 (36%)

1,064m

*APE basis
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Distribution/Product Mix el
e

[ Life
™ Pensions

B Investment Bonds
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Recent Market History e
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Market outlook positive ,,isufe

® Strong demand for mortgages
® First timers - rising incomes, asset values and inherited wealth
® Pensions from small company owners

® SSIA maturities in 2006/2007
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Irish Life Market Share ,,,;sufe

® Retail Market Share 22.6% in 2005

Share winners/losers over last 5 years

Irish Life +6.5%
Bank of Ireland +4.4%
Ark Life -7.4%
Hibernian -4.4%
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Irish Life

Point of Sale Customer Proposition

After sales service Investment story
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Distribution Reach & Depth ,,,er

Direct Sales } Brokers Bancassurance Onesource }Institutions

Productivity Segmentation Buy in Selling Direct Selling ptsb
& Process from Bank Sales process process
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Technology Investment e

Davy Irish Equity Market Conference

Electronic Sales Process

Professional consultation replaces traditional sales process
Engaging customer experience

Every activity measured
Fully integrated with Call Centre

Online application and underwriting
High quality service experience
Trebling new business processing productivity

Integrated customer centric Back Office system
Enable launch of self service facilities
Doubling existing business productivity




Brand -Treating Customers Fairly o

T  Crystal
Mark

Honesty and

clarity

approved by

Plain English Campaign

Product Transparency

®  Only financial company in Ireland or UK to have
“Plain Englished” full product range.

Needs-based advice

* Award winning Siebal point of sale advice process

® 949% of customers say they would recommend

Customer Satisfaction

®* Focus on doing best what matters most to customers

® Customer Satisfaction Index increased +2.6% to 79.1% in 2005
* Staff profit share payout linked to improvements in customer satisfaction
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1
Brand - Investment Competence ;.
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Brand - Promoting Consensus

Some stars have to make
their own glamour.
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Retall Strategy rihLife

Technology
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Market Share Gains

Growth in Value of
New Business




]

Retail 2005 Delivery T

Sales +33%
Market Share +1.4%
Life VNB +72%
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Sales 2005 - Distribution Mix ,,.isufe

€m %
Brokerage 82 +41% ‘
Ptsb 66 +20% —@
Institutions 21 +67%
Direct Business 69 +30%
Total 238 +33%
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Sales 2005 - Driving Forces .,.isufe

Construction Boom Protection Service Protection up 26%

First Timers Bancassurance Activity Investment Bonds up 29%
New Wealthy Pensions Speculation Pension up 36%
Investment Performance New pension Plan Brokerage up 41%
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il

Outlook 2006 e
D

® Mortgages
® New distribution
® New wealth

® SSIAs
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Demographics drive mortgages ,,.;sme
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Adding Retalil Distribution ,ﬁgﬁe
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New Wealth boosts pensions e

450 - —s— Pension Fund
400 - ——Domestic Services
——Hotels & Expenditure Abroad
350 -
—— Private Health Insurance
300 -
—— Meals Away from Home
250 - —— Clothing & Footwear
200 - —— Entertainment
—— Mortgage Repayments & Home Insurance
150 - gag payi
—— Personal Services
100 -
Food
50 - — Rent & Other Charges
0 R \ \ \ \ \ \ \ . — Fuel &Light
1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th — Tobacco
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SSIA opportunity iriah Lfe

what's your plan for the big

da

start thinking now and
make the most of your SSIA

it seams thera's loads of fima befers your Government Specia
Savings Incantive Account [SE1A) matures and the big pay day hits.
But stan thinking new ond you'll really make the most ef il

Irish Life and permanent tsb he ined our rescurces ta
help you make the most of yours. Whether

you plan ko save, spand or invast wa can

halp your $51A work horder for you.

For mese infoernation call 1890 551 551 o vist www.ssiooptions.le

= 9
[EA — Y
gnted by e Fimncial Rt

permanent tsb
Irish Life
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